Checklist: How Writers Should Respond to Editorial Questions
Use this checklist to stay grounded and productive during revisions.
Before You Start
☐ Read all comments once without making changes
☐ Identify recurring questions or patterns
☐ Take a break before revising (yes, really)

When You See a Question
☐ Ask: Is this about clarity, motivation, structure, or theme?
☐ Look for what’s missing—not what’s “wrong”
☐ Remember: confusion = opportunity, not failure

When Revising
☐ Address the problem, not just the comment
☐ Add clarity where the reader may hesitate
☐ Strengthen cause-and-effect between scenes
☐ Expand internal reactions when emotions feel rushed
☐ Ensure character choices are motivated on the page

What You Don’t Need to Do
☐ Answer every question literally in-text
☐ Defend your choices in comments
☐ Implement fixes you don’t understand
☐ Rush revisions out of anxiety

Final Pass
☐ Re-read revised sections as if you’re a first-time reader
☐ Check that new information is integrated smoothly
☐ Confirm changes align with your original intent


